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This study examines the impact of strategic planning on organizational

ambidexterity within the General Command of Abu Dhabi Police, and tests the
mediating role of talent management. Adopting a quantitative, descriptive—
analytic design, data were collected via a structured questionnaire from a stratified
sample of 344 managers and officers. The measurement and structural models
were assessed using Structural Equation Modeling (SEM) with Partial Least
Squares (SmartPLS). Results indicate that strategic planning positively and
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significantly influences organizational ambidexterity, and exerts a strong positive
effect on talent management. In turn, talent management positively affects
organizational ambidexterity. Moreover, talent management mediates the
relationship between strategic planning and organizational ambidexterity.
Collectively, the findings underscore that ambidexterity in a security context is
best achieved through the integrated deployment of flexible strategic planning and
robust talent management systems, enabling simultaneous exploration and
exploitation. The study contributes theoretically by modeling talent management
as a mechanistic conduit through which strategic planning translates into
ambidexterous capabilities in an understudied security setting. Practically, it offers
an implementable framework for aligning strategic priorities with talent policies
to strengthen adaptability, innovation, and performance.

Keywords: Strategic Planning; Organizational Ambidexterity; Talent
Management; SmartPLS; Abu Dhabi Police.
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