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Abstract:

The study confirmed that crisis management is represented in a
set of plans, methods, strategies, and administrative activities
appropriate to exceptional situations to control and contain them through
the pillars on which this management is based within its main stages, the
most important of which is making sound decisions during the actual
confrontation processes. The problem of the study was limited to how to
know crisis decision-making and to take the appropriate decision while
facing crises as quickly as possible with the best results and least losses
and to find a strategy and a consensus mechanism for confrontation
operations in all its stages. As the time is very short or completely non-
existent due to sudden and rapid events that lead to the presence of
security and national threats to take decisions to confront and control
them. The study aimed to know what decisions are, and to explain its
components, types, and stages, how to make decisions and support
appropriate decision-making at the time of crisis management, and to
clarify the concept of crises, the relationship of the time factor and its
limitations in the decision-making of crisis management within the
stages of facing crises, and its importance emerged with what is
expected to add to the accumulation of knowledge in a manner
Information that explains what crisis decisions are and how to make
decisions, support and make decisions in crisis management and
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response processes. The descriptive and analytical approach of this study
was followed, which relies on information, data, and facts, presenting its
dimensions and aspects from the theoretical and scientific point of view,

and trying to analyze it to benefit from its findings, recommendations,
and proposals that are hoped to emerge from this study.

Keywords: decisions - crises - crisis management.
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